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CITY OF FOREST HILL

Summary of Adopted General Fund Budget

For the Fiscal Year Ended September 30, 2017

e feall e ] e

N
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9.
10

11.
12.
13.
14.
15.
16.
17.
18.

City Council

City Secretary
Administration
Municipal Court
Finance

Human Resources/Civil

Services/Information Technology

Community Newsletter
Planning / Development
Building Inspections
Public Works

Parks and Recreation
Police Department
Animal Control

Fire Department
Garage

Building and Grounds
Non-Departmental
Transfers

Total General Fund Budget

$ 135,850
101,205

364,723
369,623
342,489

176,400
10,400

87,997
202,450
377,355
264,000

3,204,346
80,200
1,677,108
172,750
482,100
373,000
5,000

$8,426,996
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CITY OF FOREST HILL

Statement of Property Tax Revenues- Fiscal Year 2016-2017

This budget will raise more
revenues from  property

taxes than | ast yea
by an amount of $501,123,
w

—

which is a 1719 per cent i ncrease from | ast year 0

appraised value from new property added to the tax roll this year is
$5,038,178
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CITY OF FOREST HILL

USERS GUIDE TO THIS BUDGET

DOCUMENT
I ——

This is the budget document for the City of Forest Hill, Texas for the fiscal year beginning
October 1, 2016 and ending September 30, 2017. This document should serve as a
policy document, a financial plan, and an operations guide to our City, as well as a
communication device to our readers. Such a document is meant to be used by a wide
variety of users. It should be used by City Management as a guide for operations as
approved by the City Council for the fiscal year. It should be used by City Council as a
communication device to staff and citizens for objectives, goals, and mission of the City. It
should be used by staff to inform City Council and citizens of accomplishments and
services. This document should also be used by current and prospective citizens and

businesses to learn about the City and where it is going.

The Table of Contents should aid a user of this document in the detailed organization of

this book. The Introductory Section includesthe Ci ty Manager 6s budget m
Citybébs organizational chart, budget calendar &
Cityés overall financial structure, overall fi
revenue sources. Th egeGhotld/be tdhacwed hhedore@xpectimg to s

understand decisions made during the long budget process.
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The next sections of this document include the detailed financial information of the City of
Forest Hill budget. These sections are broken down by fund types. The fund types used
by the City are general fund, special revenue, debt service, capital projects, and
proprietary funds. Each fund section will provide financial summaries, general
information, and management assumptions in the budget preparation. A few of the major
operating funds are more detailed in showing objectives, goals, staffing, organizational
structures, and accomplishments by division. The capital project funds detail current and
future projects. The debt service fund section also provides individual debt service

reimbursement schedules.

The glossary section of the book provides both a glossary of terms and an abbreviation
guide to aid users with technical terms as well as industry jargon that appear in the

document.

The budget ordinance section provides actual policy passed by the City Council
implementing this budget as well as some required publications.
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Lorest

September 15, 2016
Honorable Mayor Joubert and Members of the City Council:

In compliance with state law and the Home Rule Charter of the City of Forest Hill, Texas, [ am pleased to
submit to you the Proposed Annual Budget and Plan of Municipal Services for the fiscal year beginning
October 1, 2016 and ending September 30, 2017.

At a Special City Council Budget Workshop held on August 13, 2016, the City Council expressed the
desire to maintain the current tax rate and levels of service offered to the citizens of Forest Hill. The City
Council also expressed desire for a balanced budget without using fund reserves in the General Fund.
From those comments, City Staff continued developing the budget, and now feel confident we have
accomplished the task given.

The state of our national and local economy continues to be of concern. Although some of our economic
indicators are showing signs of a slow but steady recovery, overall economic growth during the last year
was flat and we project the same for FY 2016- 2017. Several considerations, goals and priorities were
identified with the development of this budget. Those priorities addressed in the FY 2016-2017 Budget
are:

1) Continue to maintain current ad valorem property tax rate.

2) Reposition staff and staffing levels to better reflect the demands for service throughout the
organization and City.

3) Maintain adequate funding for street infrastructure needs and other capital projects.

4) Continue funding adequate pay and benefit to City employees

5) Address improvements to municipal facilities

6) Fleet replacement particularly at the Police and Public Work Departments.

7) Continue promoting economic development activities and make Forest Hill an ideal place to live,
work and to do business.

Transmitted herewith is the approved I'Y 2016-2017 budget for the City of Forest Hill. The budget totals
$14,086,373 of which $8,426,996 is for the General Fund, $3,991,094 for the Enterprise Fund, $969,234
for the General Debt Service Fund, $177,629 for the Community Development Fund, $16,500 for the
Municipal Court Technology Fund, $14,400 for the Municipal Court Safety Fund, $17,020 for the
Juvenile Case Manager Fund, $1,000 for the Park Fund, $330,500 for the Capital Improvement Fund,
$20,000 for Motel Tax Fund, $116,800 for the Storm Water Fund and $5,200 for the Forest Hill Memorial
Park Fund.

LONG-TERM GOALS

During the Budget process, the Council reviewed the goals for the upcoming budget year and beyond.

3219 California Parkway, Forest Hill, TX 76119 (817) 568-3000
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