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Statement of Property Tax Revenues- Fiscal Year 2019 - 2020

This budget will raise more revenues from property taxes than last year’s
budget by an amount of $647,804, which is a 12.51% increase from last
year’s budget. The taxable appraised value from new property added to the
tax roll this year is $14,446,477

Legal Publications and Lobbying Disclosure required by HB 1495

Over the last 12 months, the City incurred $1,824.35 in expense related to
notices required by law to be published in the newspapers and $2,000 is
included in the Proposed FY2020 budget for the same purpose.
Over the last 12 months, the City incurred $0 in expense related to lobbying
and $0 is included in the proposed FY2020 budget for this same purpose.
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Guide to this Budget Document
This is the budget document for the City of Forest Hill, Texas for the fiscal year
beginning October 1, 2018 and ending September 30, 2019. This document should
serve as a policy document, a financial plan, and an operations guide to our City, as
well as a communication device to our readers. Such a document is meant to be used
by a wide variety of users. It should be used by City Management as a guide for
operations as approved by the City Council for the fiscal year. It should be used by City
Council as a communication device to staff and citizens for objectives, goals, and
mission of the City. It should be used by staff to inform City Council and citizens of
accomplishments and services. This document should also be used by current and
prospective citizens and businesses to learn about the City and where it is going.
Introductory Information
The Table of Contents should aid a user of this document in the detailed organization of
this book. The Introductory Section includes the City Manager’s budget message, the
City’s organizational chart, budget calendar and budget policies, vision statement, the
City’s overall financial structure, overall financial and graphical information, and major
revenue sources. The City Manager’s message should be reviewed before expecting to
understand decisions made during the long budget process.
Financial Summaries
The next sections of this document include the detailed financial information of the City
of Forest Hill budget. These sections are broken down by fund types. The fund types
used by the City are general fund, special revenue, debt service, capital projects, and
proprietary funds. Each fund section will provide financial summaries, general
information, and management assumptions in the budget preparation. A few of the
major operating funds are more detailed in showing objectives, goals, staffing,
organizational structures, and accomplishments by division. The capital project funds
detail current and future projects. The debt service fund section also provides individual
debt service reimbursement schedules.
The Glossary
The glossary section of the book provides both a glossary of terms and an abbreviation
guide to aid users with technical terms as well as industry jargon that appear in the
document.
The Budget Ordinances
The budget ordinance section provides actual policy passed by the City Council
implementing this budget as well as some required publications.
Page 8 of 90

CITY OF FOREST HILL

Page 9 of 90

CITY OF FOREST HILL

Page 10 of 90

CITY OF FOREST HILL

Page 11 of 90

CITY OF FOREST HILL

Page 12 of 90

CITY OF FOREST HILL
Community Profile
The City of Forest Hill is located in south central Tarrant County, seven miles southeast
of downtown Fort Worth. The City’s location boasts prime positioning at the hub of Fort
Worth, Arlington, Mansfield and Kennedale on the highly traveled I-20 corridor. The city
is home to an estimated 13,000 residents and more than 300 businesses. Major
employers include Conatser Construction, Chase Bank, Starbucks, Denny’s, Luby’s
Cafeteria, Best Western Plus, Comfort Inn, Hampton Inn & Suites, La Quinta Inn &
Suites, Value Place Hotel, Horton’s Tree Service, Midwest Wrecking, Arthur Hager AC,
Cowtown Charters, O’Reilly’s Auto Parts, Walgreens, CVS, TAS Environment Services
and MMG Building & Construction to name a few.
Area Map

Geography
Elevation
Area

682 feet
4.2 Square Miles

City Government
Type
Number on Council
Municipal Police
Paid Firefighters
City Zoning Body
Master Plan

Home Rule
7
31
16
Yes
Yes
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Facility Locations
City Hall
Civic & Convention Center
Public Works
Fire Department
Police Department
Senior Citizens Center
Police / Fire Substation
Old City Hall Building
Old Public Works Building

3219 E California Parkway
6901 Wichita Street
3101 Horton Road
6304 Wanda Lane
3336 Horton Road
7004 Forest Hill Drive
6800 Forest Hill Drive
6808 Forest Hill Drive
3415 Horton

Library
There is a Public Library that is funded by a Special Sales Tax. The Library is located
at 6962 Forest Hill Drive, Forest Hill, TX 76140. The Library is not part of the City of
Forest Hill budget. The library is a separate entity with its own Board and Charter.
Sales Tax Rates
The City of Forest Hill has a Sales Tax Rate of 8.25%. The rate is composed of the
following components:
State of Texas
City of Forest Hill
Special Library Rate
Total

6.25%
1.75%
.25%
8.25%

For the 1.75% that the City receives, it is broken out as follows:
General Fund
Community Development
Street Improvement
Total

1.00%
.50%
.25%
1.75%

Property Taxes
2020 Property Tax Rate

$.992873 per $100 valuation

2019 Certified Net Taxable Value $617,890,831
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History
Forest Hill began as a community around 1860. It was called Brambleton Station and
Forest Hill Village before being named Forest Hill. By 1896 the community had its first
schools and was established as a suburb of Fort Worth. In 1905 Old Mansfield Road
and Forest Hill Drive were the city's two main roads. In 1912 citizens drilled a "crooked
hole well," the first private water system in the community. By 1925 the community had
25 residents and two businesses. Forest Hill gained a new source of water in the early
1940’s. By 1944 Trentman Company and the Johnson Campbell Company began
building homes. The owners of the private water system sold it to Texas Water
Company. The community incorporated as a village on March 16, 1946. In the late
1940’s the city population was approximately 90 people. In 1949 the city petitioned to
be relabeled as a city after reaching 500 citizens; on April 8 of that year the village was
relabeled as a city. By 1954 the volunteer fire department, the police department, and
the Corporation Court opened. The city had 1,519 people in the mid-1950s and by
1967, the city had 3,800 people. The city grew due to its proximity to Fort Worth. By
the early 1970’s the city adopted the Forest Hill Home Rule Charter in order to more
easily annex territory and to allow for better governance. The city’s population was
10,250 in 1976 and 11,482 in 1990. In the 1970s, it elected its first female mayor, Jackie
Larson.
Transportation
Forest Hill is located along one of the busiest freeways in North Texas. Approximately
180,000 vehicles per day travel along IH-20. Four eastbound and westbound off ramps
provide direct access to the City’s arterial roadway network. Interstate 20 runs through
the heart of Forest Hill and provides access to Highway 287, Southeast Loop Interstate
820 and Interstate 35 West. These major thoroughfares intersect to form one of the
highest traffic count areas in southern Tarrant County.
Forest Hill has a bus transportation service, which is used by residents to gain access to
local businesses.
Residents enjoy easy access to the five area airports –
Dallas Love Field
D/FW International
Alliance Airport
Meacham International
Fort Worth Spinks Airport

37 miles
23 miles
26 miles
15 miles
11 miles
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Demographics
The 2020 estimated population is 14,000.
As of the Census of 2010, there were 12,355 people, 3,295 households, and 2,944
families residing in the city. The population density was 3,049.7 people per square mile.
There were 4,156 housing units at an average density of 912.9 per square mile. The
racial makeup of the city was 29.05% White, 48.47% African American, 0.53% Native
American, 0.59% Asian, 0.04% Pacific Islander, 19.0% from other races, and 2.31%
from two or more races. Hispanic or Latino of any race was 38.16% of the population.
There were 3,295 households out of which 29.3% had children under the age of 18
living with them, 56.2% were married couples living together, 19.3% had a female
householder with no husband present, and 17.5% were non-families. 16.4% of all
households were made up of individuals living alone and 7.1% had someone living
alone who was 65 years of age or older. The average household size was 3.24 and the
average family size was 3.57.
In the city the population was spread out with 31.8% under the age of 18, 9.1% from 18
to 24, 57.8% from 25to 64 and 10.35% who were 65 years of age or older. The median
age was 31.9 years. There are 6,042 males and 6,313 females residing in Forest Hill, or
48.9% and 51.1% respectively.
The median income for a household in the city was $45,436, and the median income for
a family was $46,875. Males had a median income of $30,867 versus $31,745 for
females. The per capita income for the city was $17,027. About 11.5% of families and
15.4% of the population were below the poverty line, including 23.1% of those under
age 18 and 8.2% of those aged 65 or over.
Education
In 1896 Forest Hill schools had three teachers, 91 Caucasian students, and 15 AfricanAmerican students. By 1905 Forest Hill, had two schools, four teachers and 226
students, but not schools for African-American students.
Today children in Forest Hill attend school either in the Everman Independent School
District (EISD) or in the Fort Worth Independent School District (FISD).
Two primary schools, Harlean Beal Elementary School and David K. Sellars Elementary
School, serve separate areas within the FWISD section of Forest Hill. The FWISD
secondary schools that serve Forest Hill and are located in Fort Worth, include
Glencrest 6th Grade School, Forest Oak Middle School, and O. D. Wyatt High School.
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Students living in the Everman Independent School District portion of the city attend
Roger E. Souder, Bishop, Hommel, E. Ray, and Townley Elementary Schools; Johnson
6th Grade Campus; Dan Powell Intermediate School; Baxter and Everman Junior High
Schools; Everman High School and Everman Academy High School.
Area Colleges and Universities include: Tarrant County College South Campus – Fort
Worth; Texas Christian University – Fort Worth; Texas Wesleyan University – Fort
Worth; and the University of Texas – Arlington.
Water and Sewer Utility
The City of Forest Hill purchases Water and Sewer Services from the City of Fort Worth.
Water Source
Maximum Daily Water System Capacity
Maximum Daily Water Use to Date
Pressure on Water Mains
Water Ground Storage Capacity
Water Elevated Water Storage
Water Size of Mains
Water System Looped
Sewer
Sewer Maximum Capacity
Sewer Daily Use to Date

Surface
2,250,000 Gallons
2,800,000 Gallons
60-80 pressure per inch
1,000,000 Gallons
1,250,000 Gallons
2-12 inches
Yes
Lift Station
96,000,000 Gallons
72,000,000 Gallons

Website
The URL for the City Website is http://www.foresthilltx.org/index.html
The City Website allows citizens to view the budget, pay water bills and court fines, view
City meeting agendas and meeting minutes, and more.
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Organizational Chart
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CITY OF FOREST HILL
Budget Presentation Award

The Government Finance Officers Association of the United States and Canada
(GFOA) presented a Distinguished Budget Presentation Award to the City of Forest Hill
for its annual budget for the Fiscal Year beginning October 1, 2018.
In order to receive this award, a governmental unit must publish a budget document that
meets program criteria as a policy document as an operations guide, as a financial plan
and as a communication device.
The award is valid for a period of one year only. We believe our current budget
continues to conform to program requirements, and we are submitting it to GFOA to
determine its eligibility for another award.
The City of Forest Hill has received the Distinguished Budget Presentation Award for
nine consecutive years.
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Budget Policies
The City of Forest Hill budget format includes goals, objectives and performance
measures. Various summaries, statistical information, and revenue sources are
provided to help define the City’s goals, purposes, and assumptions for projections. The
budget document and organization of the budget are described below.
THE BUDGET PROCESS
Budget Process
The City of Forest Hill has implemented a performance based budgeting process. Each
department prepares a budget by completing a budget workbook. Any operating
expense, which exceeds the prior years’ funding level, is evaluated and a
recommendation to the City Manager is made.
Development of City Council Goals
The City Council provides to the City Manager regarding priorities and areas, which
may need improvement, or funding. City Council budget issues are discussed at
budget workshops. Council responses and feedback from discussions are then used
during further budget reviews.
Departmental Budget Workshops
During the departmental budget workshops, the staff is informed of the budgeting
concepts, guidelines and forms.
Revenue Projections
The City Manager makes revenue projections. Projections are made based upon
consultations with state and local agencies, trend analysis, anticipated changes in the
local and regional economy, and discussions with directly associated Staff members.
The budget revenue projections occurs concurrently with departmental budget
development and extends until the budget is adopted based upon the receipt of any
new information.
Proposed Budget Compilation
Once the departmental budget requests are completed and are reviewed by the City
Manager, a preliminary draft of the proposed budget is prepared by the City Manager
and submitted to the City Council for review and reference during budget workshops. At
this time the funding level is weighted against available resources. A tax rate may or
may not be recommended depending upon
Council’s priorities and issues previously expressed in the budget process.
City Council Budget Workshops
Recommendations concerning the proposed budget are discussed with the City
Council. The proposed budget is not actually submitted until after initial discussions
regarding major issues are presented to the Council.
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Public Hearing/Budget Adoption
A public hearing on the budget and tax rate is held prior to adoption. Citizens or any
other individual may make formal comment either for or against the proposed budget.
The public also had the opportunity to attend City Council budget workshops. City
Council may take action to modify the proposed budget. The Council may also adopt a
tax rate to support adopted funding levels.
Budget Amendment Process
Budget estimates may be amended and increased as the need arises to permit
appropriation and expenditure of unexpended cash balances on hand and unanticipated
revenues. Such amendment may be considered and adopted at any time during the
fiscal year covered by the budget by filing the amendments and upon publishing them
and giving notice of the public hearing in the manner required in the State Law.
City Council Long Term Strategic Planning – Vision Statement
“In our on-going commitment to the citizens and businesses in the City of Forest Hill, we
will endeavor each day to be fiscally responsible, knowing that we are held accountable
for our actions, to move the city in a forward progression of economic development, to
provide the best customer service to those who live, work and play within our city limits,
and to be fair and honest in all that we do. With passion, integrity and professionalism,
from within City Hall to our elected officials, we will be the leaders of the Community
Driven spirit that will guide the success for Forest Hill into the future.”
Department Summaries
Each department is described by narrative information in the final budget in order to
provide an abbreviated idea of services provided. Summaries include the following
information:
Program Description
This section outlines the general responsibility performed by the department.
Major Division Goals
Goals describe the benefit the department plans to provide to the community it serves,
by identifying the end result the division wishes to achieve.
Major Division Objectives
Objectives are steps in accomplishing stated goals with specific time frames or
measurable achievements to be completed in the current year.
Workload Measures
Workload measures indicate the amount of work that has been done or projected
workload levels.
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Productivity Measures
The process of seeking best practices and attempting to emulate them. These should
measure productivity, effectiveness, efficiency, or the impact of services provided.
Expenditure Summary
The summary of expenditures shows the category of expenses for each division’s
programs.
Personnel Summary
This section shows the personnel resources budgeted to carry out services.
Financial Policies
Definition of a Balanced Budget
The annual operating budget submitted to the City Council will be balanced;
expenditures not exceeding current year revenues plus available fund balance,
reserves, and transfers.
Minimum Fund Balance and Working Capital Policies
The Program of Services submitted to the City Council shall strive to maintain a
minimum unreserved fund balance of 90 days of annual operating expenditures for the
General Fund and a minimum working capital equivalent to 15 days of annual operating
expenses for the Water and Sewer Fund. Due to the economic shortcomings in the prior
years, the City has presented here within a balanced budget that will regain the goal of
maintaining the minimums anticipated.
Operating Budget Policies
The City of Forest Hill budgets resources on a fiscal year, which begins
ends September 30th of the following year.

October 1 and

The operating budget will be developed on an annual basis. Appropriations for each
year will be approved annually by the City Council.
The operating budget shall be linked to Financial and Strategic Plans.
The City Manager will prepare and present the City’s annual operating budget to City
Council for their approval. The City Council has the final responsibility for adopting the
budget and for making the necessary appropriations.
The annual adopted budget shall be comprehensive in scope and include all annually
budgeted operating funds.
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The proposed operating budget shall appropriate sufficient funds for operations to
maintain existing quality and scope of City Services.
The basis of budgeting shall be modified accrual in the Governmental Funds and
modified accrual (working capital) in the proprietary funds.
An annual budget calendar shall be prepared including statutory public meeting and tax
notice requirements.
Specific City Council action shall be required to amend the operating budget.
Where possible, the City will integrate performance measurement, service level, and
productivity indicators in the City’s published budget document.
Capital Budget Policies
Non-recurring capital expenditures are budgeted as debt funded or operating accounts
if minor.
Operating expenditures that are incurred from non-recurring capital expenditures are
included and anticipated in each operating fund’s budget.
Definition of a capital project- a capital asset expected to have a useful life greater than
two years and an estimated cost of $5,000 or more. Capital projects include the
following:
•
•
•
•

Construction, purchase, or major renovation of buildings, utility systems, streets,
intersections, or other structure
Purchase of land or land rights and major landscaping projects;
Any engineering study or master plan needed for the delivery of a capital project;
Any major repair, renovation or replacement that extends the useful operational
life by at least two years or expands capacity of an existing facility.

Projects meeting the above definition will be included in the Capital Improvement Plan
(CIP) rather than the annual operating budget document.
As a planning document, the City shall adopt annually the first year of a five year rolling
projection of the City’s capital needs as well as the future financing requirements in the
form of a CIP.
The CIP shall be linked to the City financial and strategic plans.
As a planning document, the CIP does not impart any spending authority.
Spending authority for capital projects is the capital budget.
The capital budget shall include only capital projects with budgets appropriated by
specific City Council action. Capital project budgets shall be appropriated on project by
project, multi-year basis (project budget amounts are approved through completion of
the project).
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The capital budget does not run concurrently with the operating budget fiscal year.
City staff shall identify the estimated costs and project schedule for each capital project
proposal before it is submitted to the City Council for approval.
The City Manager shall in writing identify specific available funding sources for each
capital project budget proposal before it is submitted to the City Council for approval.
Expenditure tracking for components of the capital budget will be updated quarterly to
ensure project completion against budget and established timelines.
Change orders resulting in a change in the project cost shall require an amendment to
the capital budget.
Capital improvements may impact the operating budget. Addition of new infrastructure
can lead to expanded programs and a need to hire personnel to manage program
operations. Replacement of aging structures may decrease operating and maintenance
expenditures due to energy efficiencies and reduced repair needs. City staff will
analyze, and when necessary, include operating budget impact statements in the CIP.
Utility Rates
Utility rates will be reviewed annually to adjust operating revenues to meet operating
costs and changes in contractual services.
Budget Administration
City departments will regularly review programs and services to adjust service levels
and operating costs.
All departments will be responsible for exploring the available grant opportunities and
seek those matching City needs.
Basis of Presentation
City accounts are organized on the basis of fund and account groups, each of which is
considered a separate accounting entity.
Governmental Funds Types
The General Fund is used to account for financial resources used for general
operations. This is a budgeted fund and any fund balances are considered resources
available for current operations. All revenues and expenditures not required to be
accounted for in other funds area are accounted for in this fund. The General Fund
appropriations are adopted as part of the annual budget process. The General Fund is
accounted and budgeted on the modified accrual basis.
Special Revenue Funds are used to account for resources restricted to, or designated
for, specific purposes by a grantor. Federal and state financial assistance generally is
accounted for in a Special Revenue Fund. Normally, unused balances are returned to
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the grantor at the close of specified project period. Special Revenue Funds
appropriations are adopted as part of the annual budget process.
The Debt Service Fund is used to account for tax revenues and for the payment of
principal, interest, and related costs on long-term debts for which a tax has been
dedicated. Any unused sinking fund balances are used to lower outstanding bonds. The
Debt Service Fund appropriations are adopted as part of the annual budget process.
Debt Service Funds are accounted for and budgeted on the modified accrual basis.
Capital Projects Funds are used to account for capital outlay projects financed from
general debt issued by the City. Capital Project Funds are not part of the annual budget
process. Capital Project Fund appropriations require specific action by the City Council,
are adopted on an individual project basis, and may be appropriated on a multi-year
basis. General Capital Project funds are accounted for and budgeted on the modified
accrual basis.
Enterprise / Proprietary Fund Types
The Water and Sewer Fund account for revenues and expenses on a full accrual
basis. Water, sewer, and solid waste services are delivered to the citizens of the City.
The total operating, capital and debt costs are recovered from the utility rates charged
for the delivery of these services. The Water and Sewer Operating Fund appropriations
are adopted as part of the annual budget process. The Water and Sewer Operating
Fund is budgeted on the modified accrual (working capital) basis.
Reconciliation between the net changes in working capital to the change in net assets
GAAP basis provided in the utility fund summary schedule in the Enterprise Funds
section of this document. Water and Sewer Fund capital projects are not part of the
annual budget process. Utility Capital Project Fund appropriations require specific
action by the City Council, are adopted on an individual project basis, and may be
appropriated on a multi-year basis.
Annual Publications
The Annual Program of Services is submitted to the Government Finance Officers
Association (GFOA) Distinguished Budget Award Program annually.
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General Fund Budgeted Revenues

General Fund Budgeted Expenditures
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CITY OF FOREST HILL
MAJOR REVENUE SOURCES DESCRIBED

The major revenue sources for the City are
• Ad valorem (property) taxes
• Sales tax
• Franchise fees
• Motel tax
• Other Governmental Sources
• Water and sewer service
Each of these sources of revenue plays a vital role in determining the fiscal health of the City.

REVENUE FORECASTING
Revenue forecasts are largely based on trend analysis, with an emphasis on current and expected future
economic conditions with the national, state, and local economy. Any changes in law that might affect
revenue streams must also be considered.

AD VALOREM TAXES – NET TAXABLE VALUE
Ad valorem taxes attach an enforceable lien on all real, personal, and business property in the City of Forest
Hill. The amounts of property taxes that the City expects to collect are based on the certified roll calculated
by the Tarrant Appraisal District, on behalf of the City. The September 1, 2019 certified net taxable value of
$617,890,831 is a 20.3% increase from the September 1, 2018 net taxable value of $513,513,216. The tax
year begins January 1 and fiscal year end is September 30.

AD VALOREM TAXES – PROPOSED TAX RATE
The Fiscal Year 2019-2020 tax rate is $.992873 per $100 valuation. This is the same as last year’s adopted
tax rate. The effective tax rate is based on a tax rate that would produce the same amount of taxes if applied
to the same properties taxed in both years. For the FY 2019-2020, the effective rate as calculated by Tarrant
County is $.858488 per $100 of assessed valuation. The rate of $.992873 per $100 valuation is the sum of
two components, the maintenance and operations (M&O) rate (0.911303) plus the interest and sinking
(I&S) rate (0.081570) which combined equal the overall tax rate.
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AD VALOREM TAXES –COLLECTIONS
For the fiscal year 2019-2020, the property tax levy will amount to approximately $6,009,318 an increase
of 17.86% of the previous fiscal year’s tax levy amount of $5,098,534.

SALES TAX
Sales tax collections are based on economic activity and vary with changes in the local economy. Estimated
FY 2019-2020 collections (in the General Fund) of $1,706,955 are consistent with current year’s collections
of $1.6M adjusted for increases due to changing tax laws and the State of Texas audits and monitoring of
internet businesses. The local sales tax rate is 8.25%. Businesses within the city limits collect the tax and
remit the tax to the State of Texas Comptroller. Of the 8.25%, 6.25% is retained by the State of Texas. The
division of the 1.75% City of Forest Hill Sales Tax is shown below by Fund.
The City of Forest Hill has a Sales Tax Rate of 8.25%. The rate is composed of the following components:
State of Texas
6.25%
City of Forest Hill
1.75%
Special Library Rate
.25%
Total
8.25%
For the 1.75% that the City receives, it is broken out as follows:
General Fund
1.00%
Community Development.50%
Street Improvement
.25%
Total
1.75%
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FRANCHISE FEES
The City of Forest Hill receives franchise fee payments for the use of its streets and right-of-ways.
Companies involved in sanitation, telecommunications, and utilities must pay the City for the use of its
streets and right-of-ways. Franchise fees are a significant source of income for the City, amounting to an
estimated $600,000 per year for the last several years. Due to legislation that was enacted to take effect
January 1, 2020, cable companies now will pay significantly less to Texas municipalities for franchise fees.
Although the full effects of the legislation is not yet known, the City is estimating franchise fees will drop
to $270,000.

HOTEL / MOTEL TAX
Motel taxes are 13% (6% State of Texas and 7% City of Forest Hill) of the cost of the stay. The taxes are
remitted to the City monthly by each hotel/motel property in the City. Periodic audits may be
conducted by the Director of Finance.

OTHER GOVERNMENTAL FUND REVENUE SOURCES
The City has other types of revenue. Two categories are 1) Licenses, permits and fees estimated to collect
$355,000 and 2) Fines and forfeitures estimated to collect $849,700. Licenses and permits include items
such as construction permits, impact fees, fence permits, pet licenses, and garage sale permits. Fines and
forfeitures include items related to the Municipal Court and Police Department such as traffic
enforcement ticket collections, code enforcement collections, and warrant collections.

WATER AND SEWER SERVICE REVENUES
The City’s Water and Sewer Fund is a proprietary fund that is set up to run much like that of a private
business / for profit entity, by recovering operating, debt and capital costs from user charges and
maintaining a reserve for emergencies. The major revenue sources are water, sewer, drainage, and
sanitation (trash) service charges. Bills are sent to residents monthly and fees collected. Consumption
trends are monitored for providing services and projecting revenues. The City purchases water and
sewer services from the City of Fort Worth. A franchise contract is in effect for sanitation. The City
provides drainage services.
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GENERAL FUND
DEPARTMENTAL PROGRAM DESCRIPTIONS,
GOALS, OBJECTIVES AND BUDGET
The General Fund budget supports functions and activities that are traditionally provided by local
government. These include police and fire protection, parks and recreation, streets and facilities
maintenance and repairs, and general administration. Revenues to finance these programs are derived
principally from ad valorem taxes, local sales taxes, franchise fees and transfers from the City’s proprietary
fund and special revenue funds.
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CITY OF FOREST HILL
MAYOR AND CITY COUNCIL
FUND/ DEPARTMENT/ PROGRAM: 01-01-00
PROGRAM DESCRIPTION
Forest Hill, a community incorporated on March 16, 1946, has a population of 13,000. The City of Forest
Hill is primarily responsible for maintaining a safe, pleasant environment within the community by
providing effective governance and the efficient delivery of public service.
The City of Forest Hill is a “home-rule” city operating under the City Charter originally adopted in 1946.
The City is operated by a Council-Manager form of government with a Mayor, six Council Members and a
City Manager. The Mayor and the Council Members are elected at large.
The City meets in regular sessions at 7:00 p.m. on the 1st and 3rd Tuesday of each month.

MAJOR GOALS AND OBJECTIVES MEASURED BY WORKLOAD &
PRODUCTIVITY MEASURES
Goal 1: Enhance the quality of life in Forest Hill, Texas.
Objective 1: Continue to pursue recreational, cultural and aesthetic improvements in the
community.
Objective 2: Provide funding of operational and capital expenditures for infrastructure
improvements.
Goal 2: Promote a positive environment for economic development in the community.
Objective 1: Develop and support policies to encourage housing development.
Objective 2: Develop and support policies to encourage commercial and industrial development.
Goal 3: Address organizational issues with City government.
Objective 1: Work to instill confidence in the integrity of City Government.
Objective 2: Support development of a professional City staff that can effectively and efficiently
meet the needs of the community.
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CITY SECRETARY
FUND/ DEPARTMENT/ PROGRAM: 01-02-00
PROGRAM DESCRIPTION

The City Secretary is the clerk for the City Council and, as such, is responsible for documentation,
publication, and archiving of all official records, including minutes, ordinances resolutions, contracts,
deeds, and easements. The City Secretary serves as chief election official for all municipal elections. The
department has primary responsibility for coordinating a Records Management Program. The department
provides clerical assistance to other departments through the Central Secretary position. Also, the City
Secretary office acts as a public information center to visitors and guests upon entering the City Hall.

MAJOR GOALS AND OBJECTIVES MEASURED BY WORKLOAD &
PRODUCTIVITY MEASURES
Goal 1: Provide City Council Agenda packets on a timely basis.
Goal 2: Post all necessary and required public notices on a timely basis.
Goal 3: Accurately record City Council minutes and submit for approval at the next City Council meeting.
Objective 1: Prepare City Council minutes within seven (7) working days.
Objective 2: Index and file official documents within two (2) weeks of final action.
Goal 4: Administer City elections in full compliance of the City Charter and the Texas Election Code.
Goal 5: Provide timely response (within 10 days) s to official public information requests.
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ADMINISTRATION/ CITY MANAGER
FUND/ DEPARTMENT/ PROGRAM: 01-03-00
PROGRAM DESCRIPTION
The City Manager is the Chief Executive Officer of the City. It is his duty, under the City Charter, to execute
and implement policies as established by the City Council. He is responsible for the 1) overall coordination
of the City’s governmental activities, 2) efficient operation of the City of Forest Hill, 3) management of
staff and communication of organizational goals and values to the public.

MAJOR GOALS AND OBJECTIVES MEASURED BY WORKLOAD &
PRODUCTIVITY MEASURES
Goal 1: Enhance the quality of life in Forest Hill, Texas.
Objective 1: Continue to pursue recreational, cultural and aesthetic improvements in the City.
Objective 2: Provide funding of operational and capital expenditures for street improvements.
Goals 2: Promote a positive environment for economic development in the community.
Objective 1: Support policies to encourage housing community development.
Objective 2: Support policies to encourage commercial and industrial development.
Goal 3: Address organizational issues with City government.
Objective 1: Develop policies, procedures and practices that promote high ethical standards.
Objective 2: Implement training for effective customer service and instill confidence in the
integrity of City Government.
Objective 3: Hire and /or develop a staff that sets the highest professional standards for
themselves and the organization.
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MUNICIPAL COURT
FUND/ DEPARTMENT/ PROGRAM: 01-05-00
PROGRAM DESCRIPTION

Enhance safety and security in Forest Hill and improve the quality of life within the City.

MAJOR GOALS AND OBJECTIVES MEASURED BY WORKLOAD &
PRODUCTIVITY MEASURES
Goal 1: Increase collection rate at the Municipal Court
Objective 1: Process citations daily.
Objective 2: Mail reminders and collection notices daily.
Objective 3: Call all defendants when their case becomes past due.
Objective 4: Issue Warrants and capias pro fine warrants timely.
Objective 5: Mail post warrant cards immediately when warrants are issued.
Objective 6: Participate in the Great Texas Warrant Round Up.
Objective 7: Warrant Collection Clerks to attend training with an emphasis on traffic citation
collections or collection of outstanding debts.
Goal 2: Obtain and maintain Court Clerk Certifications
Objective1: Maintain Court Administrator Level 3 Certification. Complete 20 hours of Municipal
Objective 2: Court continuing education and attend Legislative Update in Austin.
Objective 3: Deputy Court Clerk/JCM - Obtain Level 2 Certification by taking and passing the Level
2 exam and complete 12 hours of Municipal Court continuing education.
Objective 4: Part Time Court Clerk to obtain Level 2 Certification by taking and passing the Level
2 exam and complete 12 hours of Municipal Court continuing education.
Objective 5: Complete 12 hours of Municipal Court continuing education.
Goal 3: Update Municipal Court Software to more effectively and efficiently process and maintain
Municipal Court Records
Objective 1:
Purchase a new server and coordinate software upgrade.
Objective 2:
Train Municipal Court Staff on the new process with the upgrade.
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FINANCE

FUND/ DEPARTMENT/ PROGRAM: 01-06-00
PROGRAM DESCRIPTION
The Finance Department is responsible for coordinating and maintaining comprehensive management
of the City’s financial activities to ensure proper use and investment of the City’s funds. The department
is responsible for all of the City’s accounting and financial reporting as well as providing timely
budgetary and other financial information to the community, City Council, management and various
departments of the City.

MAJOR GOALS AND OBJECTIVES MEASURED BY WORKLOAD &
PRODUCTIVITY MEASURES
Goal 1: Provide accurate and timely financial reporting.
Objective 1: Monitor and report the budgetary status of all revenues and expenditures monthly
and throughout the fiscal year.
Objective 2: Monitor and maintain a chart of accounts, general ledger and financial
management system for the timely recording of receipts and disbursements with
reports distributed in a timely manner, to include processing of payroll and accounts
payable on scheduled basis.
Goal 2: Continue to improve annual audit and budget preparation processes
Objective 1: Coordinate annual audit for completion of the annual financial report within 120
days of fiscal year end.
Objective 2: Prepare budget draft and file with City Secretary for public access within 30 days of
budget hearing before budget adoption.
Goal 3: Meet budgetary awards program criteria outlined by the Government Finance Officers
Association (GFOA).
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HUMAN RESOURCES & CIVIL SERVICE
FUND/ DEPARTMENT/ PROGRAM: 01-07-00
PROGRAM DESCRIPTION
The Human Resources & Civil Service program administer the personnel policy, employee recruitment,
staff relations and employee classifications. The program is also responsible for compensation
administration, personnel records and management, administration of employee benefits, and workers
compensation insurance. The program also monitors City policies so that they comply with Federal and
State laws governing municipal employment practices.

MAJOR GOALS AND OBJECTIVES MEASURED BY WORKLOAD &
PRODUCTIVITY MEASURES
Goal 1: Continue to attract and retain qualified employees by posting job announcements and
advertising in local newspaper & appropriate trade publications.
Goal 2: Administer employee benefits programs.
Objective 1: Enroll new employees and process employee benefit changes in a timely manner.
Objective 2: Liaison with employee benefits carriers and administrators.
Goal 3: Maintain employee compensation schedules and update employee compensation and job
classification changes as they occur.
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PLANNING/ZONING
FUND/ DEPARTMENT/ PROGRAM: 01-09-08
PROGRAM DESCRIPTION

Provide community growth opportunities and quality of life improvements within the City through the
enforcement of Planning and Zoning Ordinances and Subdivision Regulations

MAJOR GOALS AND OBJECTIVES MEASURED BY WORKLOAD &
PRODUCTIVITY MEASURES
Goal 1: Update Zoning Ordinances
Objective 1: Conduct research and update Zoning Ordinances.
Objective 2: Present completed document to the Planning and Zoning Commission and City
Council for review and approval.
Goal 2: Update Filing System to an electronic city-wide address system
Objective 1: Combine all permits, code violations and zoning cases in one central location.
Objective 2: Scan all files electronically and utilize iWorQ Software System to manage files and
eliminate the need for filing cabinets.

.
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BUILDING PERMITS
FUND/ DEPARTMENT/ PROGRAM: 01-25 -00
NOTE: Department split from Planning in 2019-2020
PROGRAM DESCRIPTION

The Building Permits / Inspection Department reviews major codes and make recommendations to the
respective boards which oversee them. This includes administering permits, record keeping, legal
issues, and zoning applications.

MAJOR GOALS AND OBJECTIVES MEASURED BY WORKLOAD &
PRODUCTIVITY MEASURES
Goal 1: Continue to ensure that permit and inspection fees are calculated properly and communicate
City codes and ordinances to the public.
Goal 2: Maintain certification and continuing professional education to provide the best service possible
to the community by maintaining ICC certifications in Residential Building Inspector, Residential
Plumbing Inspector, Residential Plans Examiner, and Residential Electrical Inspector through inhouse employees or outside inspection contractor.
Goal 3: Maintain MS4 (Storm Water Management Handbook)
Objective 1:
Analyze existing schedule of permit fees and make appropriate
recommendations for program funding.
Objective 2:
Research and recommend Storm Water outreach program.
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CODE COMPLIANCE
FUND/ DEPARTMENT/ PROGRAM: 01-26 – 00
NOTE: Department split from Planning in 2019-2020
PROGRAM DESCRIPTION

Code Compliance strives to attain compliance with City codes regarding land use and nuisance
regulations and the maintenance of structures and premises through education, cooperation,
enforcement and abatement to achieve a cleaner, healthier and safer City. Code Compliance enforces
the codes, responds to related complaints, protects historically significant structures, and administers
the demolition program. Code compliance may issue citations when warranted for failure to comply
with City ordinances. Code compliance may also contract or arrange for resident assistance (mowing,
demolition, etc.) while placing a lien on the property for the cost of the assistance. Code Compliance
promotes, maintains, and improves the quality of life in the Forest Hill community through partnership
and education and is committed to providing dedicated and professional service.

MAJOR GOALS AND OBJECTIVES MEASURED BY WORKLOAD &
PRODUCTIVITY MEASURES
Goal 1: Continue to build working relationships with elected city officials, residents and businesses.
Objective 1: Respond to citizens’ complaints and/ or concerns in a timely manner.
Objective 2: Communicate city codes and ordinances concerning health, safety, welfare and
quality of life to the public.
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PUBLIC WORKS/ADMINISTRATION
FUND/ DEPARTMENT/ PROGRAM: 01-11
PROGRAM DESCRIPTION
Public Works Administration provides the direction and guidance concerning street maintenance, water
treatment and distribution and wastewater collection, storm sewer systems maintenance, park &
recreation facilities maintenance, and fleet maintenance. Street maintenance includes sweeping,
patching, rebuilding, curbing, and guttering.

MAJOR GOALS AND OBJECTIVES MEASURED BY WORKLOAD &
PRODUCTIVITY MEASURES
Goal 1: Direct and guide the departments within Public Works to achieve their goals and serve the
citizen more efficiently.
Objective: Establish a schedule for improvement for Capital Improvement Projects (CIP).
Objective: Develop and maintain a schedule for training for all municipal services.
Goal 2: Provide all maintenance and repair to the roadway, waterlines, and municipal parks.
Goal 3: Maintain City infrastructure in good working order to maximize useful life and minimize
emergency repairs.
Goal 4: Perform scheduled maintenance and upkeep to maintain parks in safe, presentable and good
working order for the citizen’s use and enjoyment.
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POLICE DEPARTMENT
FUND/ DEPARTMENT/ PROGRAM: 01-16-15 and 01-16-16
PROGRAM DESCRIPTION
The Police Department is organized into three (3) inter-related bureaus responsible for preserving
human life, maintaining public order, protecting the rights of persons and property, and enforcing the
applicable laws and ordinances within the City and making the City a better place to live, work and play.
Police Administration provides overall leadership and direction and is responsible for the promulgation
of policies and procedures that govern the operations and personnel activities of the entire department.
Administration has defined a philosophical course of action towards professional community oriented
policing services. Police Operations handles the daily operations of the department to include incoming
emergency and non-emergency calls, traffic enforcement, patrol, identification and apprehension of
criminal offenders, administration of the jail, maintenance of the property room, and maintaining
positive relations with the community. Police Other Operations include Animal Control and Information
Technology, both of which are budgeted separately.

MAJOR GOALS AND OBJECTIVES MEASURED BY WORKLOAD &
PRODUCTIVITY MEASURES
Goal 1: Maintain and enhance public safety through a comprehensive and well-coordinated program of
community oriented policing services and professional police management.
Objective 1: Ensure that officers and dispatchers are provided appropriate training opportunities
to remain in compliance with TCLEOSE minimum requirements.
Goal 2: Provide quality police services that will ensure safe and efficient traffic control; identification and
apprehension of criminal offenders; and positive police community relations.
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ANIMAL CONTROL
FUND/ DEPARTMENT/ PROGRAM: 01-16-18
PROGRAM DESCRIPTION

Animal Control is part of the Police Department and is responsible for public safety, health and humane
treatment of stray pets and wildlife. During 2019, a second Animal Control Officer was employed, a
second truck purchased, and an air conditioned equipped Animal Control Truck Box was acquired.

MAJOR GOALS AND OBJECTIVES MEASURED BY WORKLOAD &
PRODUCTIVITY MEASURES
Goal 1: Ensure that stray pets and wildlife are humanly taken care of in accordance with guidelines and
procedures.
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FIRE DEPARTMENT/ ADMINISTRATION
FUND/ DEPARTMENT/ PROGRAM: 01-20-20 and 01-20-21

PROGRAM DESCRIPTION
The Fire Department is responsible for saving lives through emergency management and protecting the
property of citizens through fire protection efforts and fire prevention education of the public.
Fire Administration provides overall leadership and direction and is responsible for the promulgation of
policies and procedures that govern the operations and personnel activities of the entire Fire
Department and also serves as the Emergency Management Contact for the City.
Fire Operations engages in fire suppression, fire safety inspections, fire hydrant maintenance, and
answering complaints for the prevention and correction of fire hazards within the City and making the
City a better place to live, work and play.

MAJOR GOALS AND OBJECTIVES MEASURED BY WORKLOAD &
PRODUCTIVITY MEASURES
Goal 1: Continue to conduct an effective fire safety program by developing a continuing education
program of materials and literature to pass out to the public.
Goal 2: Meet State of Texas continuing education requirements by ensuring that all Firefighters /
Emergency Medical Technicians (EMT’s) up to date on required training hours in compliance
with State of Texas requirements.
Goal 3: Provide quality fire protection services and continue annual inspections of all commercial
buildings within the City.
Goal 4: Respond to fire suppression calls in an efficient manner by meeting the industry standards for
response times.
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GARAGE
FUND/ DEPARTMENT/ PROGRAM: 01-24-20

PROGRAM DESCRIPTION
The City Garage is responsible for the ongoing maintenance and repairs of vehicles and equipment
utilized in City operations.

MAJOR GOALS AND OBJECTIVES MEASURED BY WORKLOAD &
PRODUCTIVITY MEASURES
Goal 1: Perform scheduled maintenance and needed repairs in order to minimize down time and
maximize the useful life of City vehicles and equipment.
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BUILDINGS AND GROUNDS
FUND/ DEPARTMENT/ PROGRAM: 01-30

PROGRAM DESCRIPTION
Buildings and Grounds includes ongoing maintenance, supplies and utilities for physical facilities owned
and operated by the City including: Administration Building (01), Community Center (02), Senior Center
(03), Civic Center (04), Public Works Building (11) , Police Station (16), Fire Station (20) and Police and
Fire Substation(23).

MAJOR GOALS AND OBJECTIVES MEASURED BY WORKLOAD &
PRODUCTIVITY MEASURES
Goal 1: Minimize wear and tear to City facilities maintaining city facilities in good condition and
providing supplies and utilities for facilities operations and maintenance.
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COMMUNITY DEVELOPMENT &
CONVENTION CENTER
FUND/ DEPARTMENT/ PROGRAM: 01-40-00

PROGRAM DESCRIPTION
The Forest Hill Civic and Convention Center is responsible for coordinating and maintaining
comprehensive management of the City’s Civic Center building, actively marketing the center as a
destination location within Southern Tarrant County, and hosting successful conferences, meetings and
events.

MAJOR GOALS AND OBJECTIVES MEASURED BY WORKLOAD &
PRODUCTIVITY MEASURES
Goal 1: Work with hotels located within the city limits and obtain marketing literature to be used in
packets distributed to clients and potential clients of the Civic Center
Objective 1: Meet with all hotel operators at least once every two years
Objective 2: Collect marketing literature and incorporate it into marketing materials
Goal 2: Host at least six city events within the city each year
Objective 1: Assist with MLK day parade (January) and local Veterans events (generally May &
November)
Objective 2: Coordinate events at the Civic Center for National Night Out (October), Tree
Lighting (November/December), Black History Month (February), Hispanic Heritage
(October)
Goal 3: Ensure funds are transferred to the General Fund for support received by reviewing monthly
financial statements and work with finance to ensure accounting is proper.
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GENERAL FUND/ NON-DEPARTMENTAL
FUND/ DEPARTMENT/ PROGRAM: 01-90-00

PROGRAM DESCRIPTION
This program provides non-departmental specific services supporting General Fund operations including
copier leases and printing supplies, unemployment insurance, property and liability insurance, capital
lease principal and interest, and Information Technology Services.

MAJOR GOALS AND OBJECTIVES MEASURED BY WORKLOAD &
PRODUCTIVITY MEASURES
Goal 1: Provide General Fund departments with property and liability and workers compensation
insurance coverage.
Goal 2: Provide General Fund departments with operating leases for minor equipment and office
machines.
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OTHER FUNDS
Special Revenue
Special Revenue Funds are used to account for specific revenues that are legally restricted to
expenditure for particular purposes. As a governmental fund type, special revenue funds are
accounted for and budgeted on a modified accrual basis. Special revenue funds appropriations
are adopted on an annual basis as part of the operating budget.
JUVENILE CASE MANAGER FUND
The Juvenile Case Manager Fund accounts for the portion of fines for traffic violations that are
restricted by State Law to be used to finance the salary and benefits of a juvenile case manager.
MUNICIPAL COURT TECHNOLOGY FUND
The Municipal Court Technology Fund accounts for the portion of fines for traffic violations that
are restricted by State Law to be used for Municipal Court technology.
MUNICIPAL COURT SAFETY FUND
The Municipal Court Safety Fund accounts for the portion of fines for traffic violations that are
restricted by State Law to be used for Municipal Court security.
MOTEL TAX FUND
The Motel Tax Fund accounts for the motel taxes collected from hotels and motels located in
the City of Forest Hill. Motel taxes are restricted for use for the promotion of tourism and
economic development in the City.
PARK FUND
The Park Fund accounts for donations for park improvements.
POLICE SPECIAL INVESTIGATION FUND
The Police Special Investigation Fund accounts for the use of police property seizures awarded
to the City and crime prevention.
POLICE COMMUNITY RELATIONS FUND
The Police Community Relations Fund accounts for donations and community programs and
activities for crime awareness and prevention.
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CITY OF FOREST HILL
SALES TAX ENTITIES
Sales Tax
The City of Forest Hill has a Sales Tax Rate of 8.25%. The rate is composed of the following
components:
State of Texas
6.25%
City of Forest Hill
1.75%
Special Library Rate
.25%
Total
8.25%
For the 1.75% that the City receives, it is broken out as follows:
General Fund
Community Development
Street Improvement
Total

1.00%
.50%
.25%
1.75%

COMMUNITY DEVELOMENT CORPORATION FUND
The Community Development Corporation Fund is a special revenue fund type and its uses of
sales tax revenues are restricted by State Law for community and economic development. The
programs of the fund are administered by the Community Development Corporation Board
appointed by the City Council.
The Community Development Corporation Fund also includes inter-fund transfer to the Debit
Service Fund to provide 100% of the annual debt service payment requirements for the Series
2014 general obligation refunding bonds.

STREET IMPROVEMENTS SALES TAX FUND
The street improvement fund accounts for the use of sales tax that is restricted for the use of
street repairs and maintenance in the City. The fund also provides resources for the Streets-CIP
Program via budgeted inter-fund transfer to the capital projects fund.
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COMMUNITY DEVELOPMENT
CORPORATION FUND
FUND/ DEPARTMENT/ PROGRAM: 49-09-00

PROGRAM DESCRIPTION
This program provides opportunity for growth and improving the quality of life within the City through
the initiation of vari0ous economic development programs.

MAJOR GOALS AND OBJECTIVES MEASURED BY WORKLOAD &
PRODUCTIVITY MEASURES
Goal 1: Develop a plan to promote positive economic development.
Objective 1: Strengthen relationships with existing business.
Objective 2: Build and strengthen relationships with new businesses.
Objective 3: Develop avenues for marketing and promoting the City to retailers, real estate
companies and developers.
Objective 4: Develop avenues for marketing and promoting City businesses.
Objective 5: Foster relationship with local Chamber for City and businesses.
Goal 2: Promote community spirit by fostering an environment which creates and maintains identifiable
retail/business districts and city neighborhoods.
Objective 1: Provide technical quantifiable support to various boards, commissions, business
owners, retailers and developers by ensuring that zoning and land-use development
standards are maintained in order to prevent deterioration.
Objective 2: Provide compatibility of all zoning and land-use related activities.
Objective 3: Promote urban design features for quality development through master planning
efforts and coordinate development programs by promoting public pride for business
and housing development, recreation, thoroughfare improvements and utilities.
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DEBT SERVICE FUND
The Debt Service Fund (Interest and Sinking Fund, or I&S) was established for the purpose of servicing
the City’s general obligation debt. Revenue sources for the fund include the interest and sinking (I&S)
portion of the annual ad valorem tax levy, tax collections penalties and interest, interest earnings, and
inter-fund transfers. Debt service payments are forwarded to the designated paying agent bank as semiannual principal and interest requirements come due for each debt issue.
AD VALOREM TAX RATE AND DEBT SERVICE LIMIT
The maximum total ad valorem tax rate for home rule cities in the State of Texas (including the
maintenance and operation and interest and sinking portions of the ad valorem tax rate) is limited by
statute to $2.50 per $100 of assessed valuation. A portion of the $2.50 maximum is used for the
maintenance and operations portion of the tax levy. For the issuance of new debt, the State Attorney
General limits the total I&S tax rate to $1.50 (at a 90% collection rate).
The I&S portion of the proposed ad valorem tax rate for 2019-2020 is $0.08157 per $100 of assessed
valuation, or 8.22% of the total adopted tax rate of $0.992873 per $100 valuation.
DEBT SERIES AND FUNDING COMMITMENTS
Funding percentage commitments for outstanding debt series are as follows:

DEBT SERVICE APPROPRIATIONS
Appropriations for the Debt Service Fund are adopted on an annual basis as part of the annual
operating budget.
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CITY OF FOREST HILL
CAPITAL PROJECTS FUND

The City accounts for the acquisition and construction of capital assets in the Capital Projects Fund. As a
governmental fund, the Capital Projects Fund is budgeted and accounted for on a modified accrual
basis.
Definition of a capital project - a capital asset expected to have a useful life greater than two years and
an estimated cost of $5,000 or more. Capital projects include:
•
•
•
•

Construction, purchase, or major renovation of buildings, utility system, streets, intersections,
or other structures;
Purchase of land or land rights and major landscaping projects;
Any engineering study or master plan needed for the delivery of a capital project;
Any major repair, renovation or replacement that extends the useful operational life by at least
two years or expands capacity of an existing facility.

CAPITAL PROJECTS BUDGET
The spending authority for capital projects is the capital budget which includes only capital projects
appropriated by specific City Council action. City staff identifies estimated costs, project schedule and
available sources of funding for each capital project before it is submitted to the City Council for
appropriation and inclusion into the capital budget.
Revenue sources for the Capital Projects Fund include proceeds from tax supported general obligation
debt, inter-fund transfers from operating and special revenue funds, and interest earnings.
Appropriations for capital expenditures in the capital projects fund may be included as part of the
annual budget, or may be adopted on a project by project basis and extending beyond one year through
the project completion.

CAPITAL PLANNING
Future capital needs are to be identified and considered for inclusion in the Capital Improvement Plan
(CIP) of the City. The CIP is to be a multi-year projection of the City’s capital needs and financing
requirements. As a planning document, the CIP will not impart any spending authority.
The City commissioned a Comprehensive Master Plan and the final report was delivered to the City in
August 2010. Since that time, the City Manager has continued to develop an annual rotational 5 year
master CIP, which can be found in this section of the budget. Further development of the CIP will be
linked to the Comprehensive Master Plan and financial strategic plans.

STREET IMPROVEMENTS
A multi-year Capital Improvement Plan for Streets was completed in August 2015. The City has
completed the projects from that Plan, and now defines and prioritize the near and long term repair,
replacement and improvements of City streets based on priorities as determined by the City Manager
and Council. The major funding source for the street maintenance and improvements program is the
Street Maintenance Sales Tax Special Revenue Fund.
Items that are considered in determining priority are water, sanitary sewer and/ or storm drain
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improvements as these projects can be scheduled as complete reconstruction projects, or delayed so
that utilities can be constructed first. In some cases, streets falling into this category are recommended
for 2” overlay or slurry seal work to preclude further pavement deterioration until utility improvements
could be completed. An interagency agreement with Tarrant County provides for shared cost related to
street base, overlay, and slurry seal. The county provides labor and equipment and the City provides
supplies.
Some streets are recommended on the 1990 Thoroughfare Plan for upgrading from Local to Collector. If
the pavement structure of the current street section is in need of rehabilitation exceeding the overlay
process, these projects take longer to complete.
Some streets which were rehabilitated or reconstructed over the past 10-15 years and were periodically
maintained through crack sealing continue to develop surface cracks. These cracks, if unsealed, can
destroy permanent foundation by allowing water to enter the subgrade, causing clay pockets to expand
and contract again during dry periods. Therefore, street projects recommend slurry sealing. Nonrecurring or one-time revenues should, to the extent possible, only be used for one-time expenditures
(expenditures not expected to reoccur and requiring future appropriations) to avoid future shortfalls.
A mill and overlay repair is less costly as the mill product can be used for recycled material on other
projects.

WATER and SEWER IMPROVEMENTS
Water and Sewer improvements require removal of existing pipe, excavation to required depth,
approximately 6” sand below pipe, pipe, approximately 6” sand above pipe, 6” of road base, and 2” of
asphalt or permanent road base.

Funding Lines
The adopted budget includes appropriations for projects listed in the five year CIP-Street program in the
general fund, street fund, and water sewer fund. As these projects are completed, the capitalizable
value will be moved to the Capital Improvements Fund. Costs are addressed on a project by project
basis and potentially funded from available fund balance in the Capital Projects Fund.
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PROPRIETARY FUNDS
WATER / SEWER, STORM WATER
DRAINAGE, and SANITATION FUNDS
The Water and Sewer (Fund 60), Waterworks Construction (Fund 61), Sanitation (Fund 62), and Storm
Water Drainage (Fund 65) Funds comprise the City proprietary fund and accounts for all operations and
maintenance of the City’s water distribution, wastewater collection, trash, and drainage systems.
Revenues to support the Proprietary Fund are derived from user fees billed to commercial and
residential customers in the City. The Water and Sewer (Fund 60) is sometimes referred to as an
Enterprise Fund.
Proprietary Funds / Enterprise Funds are funds established to account for operations of an enterprise
activity that acts like a “for profit” entity. Enterprise funds generally are segregated as to purpose and
use from other funds and accounts of the governmental entity with the intent that revenues generated
by the enterprise activity and deposited to the enterprise fund will be devoted principally to funding all
operations of the enterprise activity, including payment of debt service on securities issued to finance
such activity. In some cases, however, the governmental entity may be permitted to use funds in an
enterprise fund for other purposes and to use other funds to pay costs otherwise payable from the
enterprise fund.
As a proprietary fund, the fund is accounted for on a full accrual basis, and is budgeted on a modified
accrual (working capital) basis. The proprietary fund is included in the annual operating budget of the
City.
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WATER AND SEWER/ UTILITY BILLING
FUND/ DEPARTMENT/ PROGRAM: 60-06-03
PROGRAM DESCRIPTION
Utility Billing is responsible for accurate billing, timely collections, meter reading, extension granting,
cut-off management, and customer service for the City’s water, sewer, and sanitation services. Utility
Billing is also responsible for the timely replacement of water meters within the life expectancy of ten
years. During 2019, Utility Billing implemented Electronic Billing and Smart Meter Reading that includes
pictures of the meter read. During 2020, Utility Billing will test electronic read meters.

MAJOR GOALS AND OBJECTIVES MEASURED BY WORKLOAD &
PRODUCTIVITY MEASURES
Goal 1: Provide accurate and timely utility billing to improve customer service.
Goal 2: Implement a meter replacement program to identify and change out meters to minimize lost
revenue due to worn or damaged water meters.
Goal 3: Provide courteous and professional customer service.
Objective 1: Provide customer service training for Utility Billing staff.
Objective 2: Provide “D Water License” training for the meter reading staff.
Objective 3: Stay current on all utility software updates and staff training.
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WATER AND SEWER/ PUBLIC WORKS
WATER AND SEWER OPERATIONS
FUND/ DEPARTMENT/ PROGRAM: 60-11-17
PROGRAM DESCRIPTION
Public Works Water and Sewer Operations is responsible for the delivery of services and the
operation, repair and maintenance of the utility’s water and sewer system.

MAJOR GOALS AND OBJECTIVES MEASURED BY WORKLOAD &
PRODUCTIVITY MEASURES
Goal 1: Provide timely and adequate delivery of water and sewer utility services to all utility customers
with a minimum of service interruptions due to system maintenance and repairs.
Goal 2: Provide capital improvements planning for growth and system expansion needs of the utility
system.
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WATER AND SEWER/NON-DEPARTMENTAL
FUND/ DEPARTMENT/ PROGRAM: 60-55-00, 60-90-00, 60-97-00

PROGRAM DESCRIPTION
This program provides non-departmental specific services supporting the Water and Sewer Utility
Fund’s operations including principal and interest payments for utility system supported long-term debt,
utility system capital repairs and replacements, and inter-fund transfers.
MAJOR DEPARTMENT GOALS AND OBJECTIVES AS MEASURED BY WORKLOAD AND
PRODUCTIVITY MEASURE PRODUCTIVITY MEASURES
Goal 1: Maintain or improve City’s bond rating for utility supported debt by making debt service
payments when due.
Goal 2: Provide adequate maintenance and repairs of utility system infrastructure by providing
adequate funding for utility system maintenance and repairs.
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NOTICE OF 2019 TAX YEAR
PROPOSED PROPERTY TAX RATE
AND NOTICE OF PUBLIC HEARINGS
FOR CITY OF FOREST HILL, TEXAS
A tax rate of $0.992873 per $100 valuation has been proposed for adoption by the governing body of
City of Forest Hill, Texas. This rate exceeds the lower of the effective or rollback tax rate, and state
law requires that two public hearings be held by the governing body before adopting the proposed tax
rate.
The governing body of City of Forest Hill, Texas proposes to use revenue attributable to the tax rate
increase for the purpose of the continued operations and services and the payment of debt.
PROPOSED TAX RATE
PRECEDING YEAR'S TAX RATE
EFFECTIVE TAX RATE
ROLLBACK TAX RATE

$0.992873 per $100
$0.992873 per $100
$0.858488 per $100
$0.886962 per $100

The effective tax rate is the total tax rate needed to raise the same amount of property tax revenue for
City of Forest Hill, Texas from the same properties in both the 2018 tax year and the 2019 tax year.
The rollback tax rate is the highest tax rate that City of Forest Hill may adopt before voters are entitled
to petition for an election to limit the rate that may be approved to the rollback rate.
YOUR TAXES OWED UNDER ANY OF THE ABOVE RATES CAN BE CALCULATED AS
FOLLOWS:
property tax amount = (rate) x (taxable value of your property) / 100
For assistance or detailed information about tax calculations, please contact:
Wendy Burgess
Tarrant County Tax Assessor-Collector
100 E Weatherford St., Room 105, Fort Worth, TX 76196-0301
817-884-1100
taxoffice@tarrantcounty.com
www.tarrantcounty.com
You are urged to attend and express your views at the following public hearings on the proposed tax
rate:
First Hearing: 6pm August 20, 2019, at 3219 E California Parkway Forest Hill, TX 76119
Second Hearing: 6pm September 3, 2019, at 3219 E California Parkway Forest Hill, TX 76119
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Glossary

The City of Forest Hill Adopted Budget contains specialized and technical terminology that is unique to
public finance and budgeting. To help both City departments and the general citizenry understand the
terminology used during the budget process, this glossary is included in the adopted and published budget
document as a reference.
Accrual Accounting: A basis of accounting in which revenues are recognized in the period in which they
are earned and become measurable, and expenses are recognized in the period incurred instead of when
cash is actually received or spent. For example, in accrual accounting, revenue that was earned between
June 1 and September 30, but for which payment was not received until October 1 through November 30,
is recorded as being received on September 30 rather than October 1 through November 30.
Appropriation: A legal authorization made by the City Council that permits the City to make expenditures
and to incur obligations for specific purposes. An appropriation is usually limited in amount and the time in
which it may be expended.
Appropriation Ordinance: The official enactment by the City Council to establish legal authority for City
officials to obligate and expend resources.
Assessed Valuation: A value that is established for real or personal property for use as a basis for levying
property taxes.
Audit: A comprehensive examination of how an organization’s resources were actually utilized, concluding
in a written report of the findings. A financial audit is a review of the accounting system and financial
information to determine how government funds were spent and whether expenditures were in compliance
with the legislative body's appropriations. A performance audit consists of a review of how well the
organization met its stated goals.

Balanced Budget: A budget in which planned expenditures can be met by current income from taxation
and other central government receipts.
Balance Sheet: A financial statement that discloses the assets, liabilities, and equity of a specific
governmental fund as of a specific date.
Bond: An interest-bearing certificate of debt; a written contract by an issuer to pay to the lender a fixed
principal amount on a stated future date and a series of interest payments on the principal amount until it
is paid.
Budget: A financial plan for a specified period of time (i.e. a fiscal year) that includes all planned
expenditures for various municipal services and the proposed means of financing them.
Budget Adjustment: A legal procedure utilized during the fiscal year by the City staff and City Council to
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revise a budget appropriation. The City of Forest Hill's City Charter requires City Council approval through
the adoption of a supplemental appropriation ordinance (which specifies both the source of revenue and
the appropriate expenditure account) for any inter-departmental or inter-fund adjustments. City staff has
the prerogative to adjust expenditures within a departmental budget.
Budget Calendar: The schedule of key dates or milestones which the City departments follow in the
preparation, adoption and administration of the budget.
Budget Document: The instrument used by the City staff to present a comprehensive financial program
to the City Council.
Budget Message: The opening section of the Budget Document that provides the City Council and the
public with a general summary of the most important aspects of the budget, changes from the current and
previous fiscal years, and the views and recommendations of the City Manager. The Budget Message is
also referred to as the City Manager's Message or Budget Transmittal Letter.
Budget Re-estimate: Process of taking year-to-date financial information, using that information to project
future financial performance for the remainder of the fiscal year, then comparing the result to the fiscal year
budgeted amount as a way to gage financial performance. The re-estimate process takes place throughout
the fiscal year for most funds.
Budgetary Control: The control or management of a governmental unit or enterprise in accordance with
an approved budget for the purpose of keeping expenditures within the limitations of available
appropriations and available revenues.
Budgeted Funds: Funds that are planned for certain uses, but have not yet been formally or legally
appropriated by the legislative body. The budget document that is submitted for City Council approval is
comprised of budgeted funds.
Capital Project Budget: The portion of the annual operating budget that appropriates funds for the
purchase of capital equipment items. These expenditures are often separated from regular operating items,
such as salaries, services, and supplies. The Capital Equipment Budget includes funds for capital
equipment purchases, which are usually distinguished from operating items according to their value and
projected useful life. Examples include vehicles, minor equipment, furniture, machinery, building
improvements, and special tools. The dollar value varies according to the policy established by each
jurisdiction. For the City of Forest Hill, this limit is $5,000.
Capital Improvement Program: A plan for capital expenditures to provide long-lasting physical
improvements to be acquired over a fixed period of years.
Capital Improvement Program Budget: A Capital Improvement Program (CIP) Budget is a separate
budget from the operating budget. Items in the CIP are usually construction projects designed to improve
the value of government assets. Examples of capital improvement projects include new roads, sewer lines,
buildings, recreational facilities, and large scale remodeling. The City Council receives a separate document
that details the CIP costs for the upcoming fiscal year.
Cash Basis Accounting: A basis of accounting in which transactions are recorded when cash is either
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received or expended for goods and services.
Cash Balance: The amount of cash on hand and cash equivalents at any point in time, net of inflows and
outflows.
Cash Management: The management of the cash that is necessary to pay for government services while
investing temporary cash excesses in order to earn interest revenue. Cash management refers to the
activities of forecasting the inflows and outflows of cash, mobilizing cash to improve its availability for
investment, establishing and maintaining banking relationships, and investing funds in order to achieve the
highest interest and return available for temporary cash balances.
Character: A basis for distinguishing types of expenditures; the five major characters used by the City of
Forest Hill are: personnel services, supplies, contractual services, capital outlays, and debt service.
•The Personnel Services category includes all salary, benefit and supplement costs associated with
employees compensations.
•The Supplies category includes expenditures for items costing less than $5,000 per unit, or for items
costing more than $5,000 with a useful life of less than two years. Examples of supplies include basic office
supplies, books and magazines; materials used in city operations including paving material, streetlights,
signals, and library books; postage, uniforms, and vehicle related costs including parts, supplies and fuel.
In addition, minor equipment is budgeted as a supply cost. Minor equipment is distinguished from capital
outlays by the $5,000 cost per unit threshold and includes items like minor audio/video equipment, water
meters, scanners, fax machines, and minor appliances.
•Expenditures in the Contractual category represent activities performed under expressed or implied
agreements involving the use of equipment or commodities; and for professional, specialized or trade
services rendered. In addition to external contracts for goods and services, this category includes services
provided to City departments through Internal Service Funds including Information Technology services,
labor charges for Equipment Services, and copy and graphic services provided through the Office Services
Fund. Contractual services also include payment of utilities for electricity, gas, water, wastewater, and storm
water. Finally, transfers among Funds are captured as contractual costs. These include transfers for
insurance, healthcare, and administrative services.
•The Capital Outlays category reflect all outlays that result in the acquisition of, or additions to, the City’s
fixed assets (assets of a long-term nature which are intended to be held or used beyond the current fiscal
year and which may be eligible for depreciation), including real and tangible assets. Capital Outlays must
cost at least $5,000 and must have an expected life of two or more years. Primarily four types of fixed
assets (Capital Outlays) are used: 1) Land; 2) Improvements other than buildings; 3) Buildings; and 4)
Equipment.
•The Debt Service category includes money paid on loans and bonds by the City, as a borrower, of the
principal and interest.
Commitment: The pledge of appropriated funds to purchase an item or service. Funds are committed
when a requisition is issued through the Finance Division of the City.
Current Taxes: Taxes that are levied and due within one year.
Debt Service: The City's obligation to pay the principal and interest of all bonds and other debt instruments
according to a pre-determined payment schedule.
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Delinquent Taxes: Taxes that remain unpaid on and after the date due, after which a penalty for
nonpayment is attached.
Department: A major administrative division of the City that indicates over all management responsibility
for an operation or group of related operations within a functional area.
Depreciation: The process of estimating and recording the lost usefulness or expired useful life from a
fixed asset that cannot or will not be restored by repair and will be replaced. The cost of the fixed asset's
lost usefulness is the depreciation or the cost to reserve in order to replace the item at the end of its useful
life.
Designations: Designations are the desired uses of fund balance which are discretionary in nature in that
the requested items were not budgeted in the prior year. To be a valid designation request, the department
must not have spent all of their prior year budget (i.e. have savings), and must provide justification for the
request approved by the City Manager.
Disbursement: Payment for goods and services in cash or check.

Effectiveness: A measure of how adequately the intended purpose is accomplished and the intended or
expected results are produced.
Encumbrance: The commitment of appropriated funds to purchase an item or service. Committed funds
become encumbered when a purchasing requisition becomes an actual purchase order.
Enterprise Fund: A governmental accounting fund used to account for operations that are financed and
operated in a manner similar to private business enterprises, where the intent of the governing body is to
recover the cost of providing goods through user fees. Rate schedules for these services are established
to insure that revenues are adequate to meet all necessary expenditures. Enterprise funds within the City
of Forest Hill are established for services such as water and sewer.
Estimated Revenue: The amount of projected revenue to be collected during the fiscal year. It may also
be defined as the proposed financing sources estimated to finance the proposed projected expenditure.
Expenditure: Decreases in the use of net financial resources other than through inter-fund transfer.
Expenses: Outflow or other depletion of assets or incurrence of liabilities during a specific period of time
which results from the delivery or production of goods, rendering of services, or carrying out of other
activities that constitute the entity's ongoing major central operations.
Fiscal Year: The twelve-month period to which the annual operating budget applies and at the end of which
a government determines its financial position and the results of its operations. The City of Forest Hill’s
fiscal year is October 1 through September 30.
Fixed Assets: Assets of long-term character that are intended to continue to be held or used, such as land,
buildings, machinery, furniture, and other equipment.
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Full Faith and Credit: A pledge of the general taxing power of a government to repay debt obligations
(typically used in reference to bonds).
Function: A group of related programs crossing organizational (departmental) boundaries and aimed at
accomplishing a broad goal or major service.
Fund: A fiscal and accounting entity with a self-balancing set of accounts that records all financial
transactions for specific activities of government functions. Seven major fund types and two account groups
are commonly used: general fund, special revenue funds, debt service funds, capital project funds,
enterprise funds, trust and agency funds, internal service funds, general fixed asset account group, and
general long-term debt account group.
Fund Balance: The difference between a fund's assets and its liabilities. Portions of the fund balance may
be reserved for various purposes, such as non-spendable, restricted, committed, assigned, and
unassigned.
General Fund: The largest fund within the City that accounts for all financial resources of the government
except for those required to be accounted for in another fund. General Fund revenues include property
taxes, licenses and permits, local taxes, service charges, and other types of revenue. This fund usually
includes most of the basic operating services, such as fire and police protection, finance, public health,
parks and community services, public works, and general administration.
General Ledger: A file that contains a listing of the various accounts necessary to reflect the financial
position and results of governmental operations.
General Obligation Bonds: Bonds that finance a variety of public projects such as streets, buildings, and
improvements. The repayment of these bonds is usually made from the debt service portion of the City’s
property tax, and these bonds are backed by the full faith and credit of the issuing government.
Goal: The result or achievement towards which an effort is directed and intended to accomplish.
Grant: A contribution by a government or other organization to support a particular function. Grants may
be classified as either categorical or block depending upon the amount of discretion allowed to the grantee.
Inter-fund Transfers: Amounts transferred from one fund to another.
Intergovernmental Revenue: Revenue received from another government entity for a specified purpose.
In Forest Hill, these are the funds from Tarrant County, the State of Texas, and through the recovery of
indirect costs from federal and state agencies.
Inventory: A detailed listing of property currently held by the government showing quantities, descriptions
and values of the property, units of measure, and unit prices.
Invoice: A bill requesting payment for goods or services by a vendor or other governmental unit.
Levy: To impose taxes, special assessments, or service charges for the support of City activities.
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Line-Item Budget: A budget that lists each expenditure category (salary, materials, telephone service,
travel, etc.) separately along with the dollar amount budgeted for each specified category.
Long -Term Debt: Any un-matured debt that is not a fund liability and at the same time has a maturity of
more than one year.
Modified Accrual Accounting: A basis of accounting in which revenues should be recognized in the
accounting period in which they become available and measurable and expenditures are recorded in the
accounting period that they are incurred. Since this type of accounting basis is a conservative financial
approach, it is recommended as the standard for most governmental funds.
Objective: The reason for making specific efforts or taking deliberate actions with the intent to attain or
accomplish an identified goal, targeted level, or meet a defined purpose.
Operating Budget: The portion of the budget pertaining to daily operations that provide basic governmental
services. The operating budget contains appropriations for such expenditures as personnel, supplies,
utilities, materials, travel, and fuel and the proposed means of financing them.
Operating Fund: A fund restricted to a single fiscal year.

Performance: The execution or accomplishment of work which produces results.
Performance Budget: A budget that focuses upon activities rather than line items. Workload and unit cost
data are collected in order to assess the efficiency of services. Typical data collected might include miles
of streets paved per year, cost of paved streets per mile, tons of garbage collected per employee hour, or
cost per employee hour of garbage collection.
Performance Measures:
Specific quantitative and qualitative measures of work performed as an objective of the department.
Program Budget: A budget that focuses upon the goal and objectives of an agency or jurisdiction rather
than upon its organizational budget units or object classes or expenditures.
Property Tax: Taxes levied on both real and personal property according to the property's valuation and
the tax rate.
Reconciliation: A detailed analysis of changes in revenue or expenditure balances within a fund.
Requisition: A written request from a department to the purchasing office for specific goods or services.
This action precedes the authorization of a purchase order.
Reserve: An account used to indicate that a portion of a fund's balance is legally restricted for a specific
purpose and is, therefore, not available for general appropriations.
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Retained Earnings: The difference between assets and liabilities for enterprise and internal service funds.
Revenue: Increases in the net current assets of a governmental fund type from other than expenditure
refunds and residual equity transfers, and increases in net total assets of a proprietary fund type from other
than expense refunds, capital contributions and residual equity transfers. Included are such items as tax
payments, fees from specific services, receipts from other governments, fines, forfeitures, grants, shared
revenues, and interest income.
Revenue Bonds: Bonds usually sold for constructing a project that will produce revenue for the
government. All or part of the revenue is used to pay the principal and interest of the bond.
Rollover: Rollovers are the desired uses of fund balance for the purpose of meeting prior year
commitments. Rollovers may be requested for items that ,a) were budgeted in the prior fiscal year, b) are
from departments that did not spend to their appropriated budget the prior year (i.e. ,have savings), and c)
can demonstrate that the funds were encumbered for the purpose identified in the rollover request.
Source of Revenue: Revenues are classified according to their source or point of origin.
Unassigned Balance: The amount of an appropriation that is neither expended nor encumbered. It is the
amount of money still available for future purchases.
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